Core Skills Development Programme For Apprentices
2021 Intake

Introduction
This document follows the meeting on the 8th July 2021. It contains a programme of activity for 16
apprentices designed to build on the following competencies:
•
•
•
•

Teamwork
Communication
Leadership
Developing Capability

•
•
•
•

Embrace Change
Customer focus
Performance Improvements
Critical Thinking

This event, whilst elements of all these competencies are likely to be developed, will lend itself to
paying specific attention to the ones in bold. Please keep in mind we can adapt and change the
programme to suit your needs or any changing circumstances.
Day 1
Time Activity
09.00 Arrive
NOVUS Session
12.30 Lunch
13.30 High Ropes

18.30 Dinner
19.30 NOVUS Session
Day 2
Time Activity
08.00 Breakfast
09.00 Introduction &
Scene setting
09.15 HPT Checklist
discussion
09.45 Team Scenario

12.30 Lunch

Notes
Welcome Tea/Coffee.
Self-directed
Focus on inclusivity of all group members
Bonding and forming strong working relations
Reflect on stretch & comfort zones
Teamwork, support working together. Collective success
Self-directed
Notes
Aims & Objectives of the day
The 5 -10 key components and behaviours of high performing teams
This list will then be used to review & reflect activity performance.
Introduction of customers!
The team scenario is a complex series of interconnected activities
set in and around Mount Cook grounds. Successful completion of
the activities results in equipment and time bonuses for a large
group activity timetabled for the end of the afternoon.
There will be forced attendance in specific time windows at some of
the activities to disrupt teams and they will be expected to conduct
detail team reviews against the HPT Model to continue the theme of
developing competencies and team/leadership capability.

13.30 Team Scenario
Continued
16.00 The Trackway
Challenge

19.00 Dinner
20.00 Fire Lighting
challenge
Day 3
Time Activity
08.00 Breakfast
09.00 Corporate Social
Responsibility
12.30 Lunch
13.00 Closing
comments &
depart

We will deliberately disrupt the teams in order that they begin to
understand the benefits of embracing change
This challenge gets all teams working on a linked construction
challenge to deliver a ball to a location via a freestanding trackway.
All teams whilst working under different conditions are in the same
work space and must hit a delivery time with all balls landing in the
delivery zone within 30 seconds of each other. This encourages
interdependence and shared learning as well as overall leadership
and coordination.
Structured competitive team challenge leading into a campfire and
opportunity to reflect upon the day’s performance

Notes
NOVUS organised session at nearby venue, volunteering some time
& support

Staffing
We will have at 1 facilitator per team who will be responsible for bringing out learning points, as
they emerge, and who will coordinate the reviews. All activities will be led by qualified activity
leaders.

